New Carlisle Town Council
124 E. Michigan Street, New Carlisle, Indiana
General Meeting (Special General Meeting), August 19, 2026,

President Marcy Kauffman opened the meeting at 6:10pm with Vice President Jerry Colanese, Council Members
Nancy Pemberton, Council Member Alison Abbott, Asst. Public Works Director Carl Brown- Grimm, Special
Projects Assistant Susan Moffitt, Deputy Clerk Yvonne Hoffmaster, Town Attorney Andrea Halpin, Marshal Brian
Cook, Assistant Marshal David Cincoski, Water Treatment Plant Supervisor Patrick Curnmings, Electric Supervisor
Jason Quirk, MVH Supervisor Tristen Drake, and Clerk-Treasurer Julie Brown present.

Absent: Council Member Will Short and Public Works Director John Mrozinski

Work Session to discuss the 2027 Budget

The discussion started with Deputy Clerk, Yvonne Hoffmaster, explaining the estimated 2027 budget.
A conversation then ensued regarding potential employee increases.

A decision was made to meet with the supervisors again to potentially reduce some of the budget lines and
then have another work session with the council. In the meantime, it was suggested that the council think
more about employee increases.

Adjournment
President Kauffman adjourned the meeting at 7:09PM.
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