New Carlisle Town Council
124 E. Michigan Street, New Carlisle, Indiana
General Meeting (Special General Meeting), February 17, 2026,

President Marcy Kauffman opened the meeting at 7pm with Vice-President Jerry Colanese, Council Member
Nancy Pemberton, Special Projects Assistant Susan Moffitt, Town Attorney Andrea Halpin, Marshal Brian Cook,
and Deputy Clerk Yvonne Hoffmaster were present.

Also in attendance: Asst. PWD Carl Brown-Grimm (on Teams), Code Enforcer Bob Middlebrook, Carol
Middlebrook, Tim Creason, NCFD Chief Josh Schweizer, NCFD Asst. Chief Chad Hess, NCFD Zach Lute, NCFD
Justin Packingham, Olive Twnshp. Trustee Will Miller, and Keith Batzel.

Absent: Council Member Alison Abbott, Council Member Will Short, Public Works Director John Mrozinski and
Town Engineer Jared Huss.

Special General Meeting to discuss the Fire Territory Additional Appropriations for Fire Station
Design.

NCFD Chief Josh Schweizer stood at the podium and presented reasoning for the request for additional
appropriations. They would like to spend up to $35,000 of monies that are in their general fund for a study
that will look at the simple programming for what a new fire station would look like and preliminary design
which would be turned over to the county to include in their budgetary numbers and possibly figure that
money into their bond. There are no guarantees that the county will even give them a cent for a new fire
station, but this design can be used in the future, if not. If the Town approves the appropriations then they
will put out an RFQ for the entire process. The request for approval will be added to the March 3™ Town
Council agenda.

Adjournment
President Kauffman adjourned the meeting at 7:21PM.

Attest:

Cu,l.u_) C Wy y—
Julie(@bwn, Clerk-Treasurer




