New Carlisle Town Council
124 E. Michigan Street, New Carlisle, Indiana
Work Session, January 9, 2026 @ 1:30pm

The meeting was started at 3;25pm by President Marcy Kauffman, Vice President Jerry Colanese, Council
Member Nancy Pemberton, Council Member Alison Abbott, Council Member Will Short, Special Projects
Assistant Sue Moffitt, Public Works Director John Mrozinski, Town Attorney Andrea Halpin, Marshal Brian
Cook, Asst. Public Works Director Carl Brown-Grimm, and Clerk-Treasurer Julie Brown

A discussion was started to go over the possibility of a “Snowbird” Ordinance. Many factions were discussed
in the making of the ordinance.

Next discussion that ensued was about the new accounting system for the Clerk’s office. CT Brown just had a
zoom meeting with the scheduler from BS&A on Thursday, January 8th. A copy of the schedule was handed to
all involved at the meeting. CT Brown explained the schedule.

There was an update on the Readi2.0 grant/project. There is still a little more work to do before the project is
completed per PWD Mrozinski. Asst. PWD Brown-Grimm stated that the land acquisition and the pickleball
courts have been completed, which is a part of the reimbursement from the grant, which should come in
within the next couple of months.

Asst. PWD Brown-Grimm handed out a flyer explaining a tree program through Tree City USA. It was
discussed how that program works and what would have to happen to become a part of the program. The
Council understands trees need to be replaced throughout the town, especially the ones that have already
been taken down and any others that need to be removed.

The meeting adjourned at 4:10pm.
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Julie Brown, Clerk-Treasurer
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