New Carlisle Town Council
124 E. Michigan Street, New Carlisle, Indiana
ner: i Vv

The meeting was opened with the Pledge of Allegiance

President Marcy Kauffman called the meeting to order with Vice President Jerry Colanese, Council Member
Nancy Pemberton, Council Member Alison Abbott, Council Member Short, Public Works Director John
Mrozinski, Asst. Public Works Director Carl Brown-Grimm, Special Projects Assistant Susan Moffitt, Attorney
Andrea Halpin, Town Engineer Jared Huss, Deputy Clerk Yvonne Hoffmaster, and Marshal Brian Cook were
present.

Approval of Minutes

Council Member Abbott moved to approve the minutes of the following: November 4, 2025, General Meeting
Minutes, and November 7, 2025, Work Session Minutes as written. The motion was seconded by Council
Member Pemberton to accept the minutes as written. Motion carried 5-0.

Visitor Comments
* None

Employee Reports

* Asst. PWD Carl Brown-Grimm
-Carl stated that a couple of weeks ago a couple of people went to the County Council meeting. The
rezoning was not on the agenda, but a number of people still spoke about it. It is now on the agenda
for December 9t and it must be heard on that date or it will not pass because of the area plan
commission’s recommendation. The company would have to wait 6 months to be heard again.

¢ Marshal Brian Cook
-None

* Attorney Andrea Halpin
-None

* Engineer Jared Huss
-He has been working with John, Nancy, Sue and Yvonne on the 2027 CCMG project. The program
changed in the way to file for the monies. The Town skipped the October call for the 2026 CCMG
monies. Going forward it is one call per fiscal year, so the Town will apply in July of 2026 for the 2027
CCMG monies. The streets in consideration for the 2027 CCMG project will be a portion of Race Street
(from Dunn to Compton) and Chestnut (from Race to Arch). It was stated by Council Member
Pemberton that the project will require many trees to be taken out due to the sidewalk conditions.
President Kauffman stated that the Town will be doing a tree program to replace trees that have been
removed due to the CCMG projects.
-Jared mentioned that he and Andrea would like to host the annual Holiday Party after the first of the
year. January 8t from 6-8pm was agreed upon by all.

*  Public Works Director John Mrozinski
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-Getting ready for Christmas in New Carlisle, which is November 30%, checking lights, etc. Perry
Hinton is decorating the Town Hall Christmas tree. There will be a meeting with the group on
Monday, November 24t to go over everything that needs to be completed.

“The snow event had made a small hassle with leaf pickup, and the crew is doing the best they can to
get limbs out of the leaf piles and going back to pick up leaves.

-Lights are up in the municipal lot and they will be turned on tomorrow.

Old Business

None

New Business

Metering Station Project Change Order

-Engineer Huss stated the project is mostly complete, just paperwork is left at this time. The change
order is for a net decrease of $28,000.00 on the contract. The project went very well and everyone
worked well together. The $28,000.00 has to be spent by the end of the year due to our bond, so the
money will be allocated to the SCADA panel being attached to the metering station which is being
completed by Donohue for a total of $26,000.00. PWD Mrozinski has antennae equipment to attach to
the building which will help the SCADA system, which will use the remaining monies from the net
decrease.

-Council Member Short made a motion to approve the change order. It was seconded by VP Colanese.
Motion carried 5-0.

2025 CCMG Supplemental No. 1

-Engineer Huss explained this supplemental is a request for additional dollars on the original
contract for the 2025 CCMG. It is generally underspent on these contracts but there was some
drainage items and a few other additional issues, which is a request to add $10,000.00. They have
already spent over that amount already and are in the process of completing the project. He feels the
project went well overall with Reith Riley.

-Council Member Short made a motion to approve the CCMG Supplemental No. 1. It was seconded by
VP Colanese. Motion carried 5-0.

2026 LFA Annual Engineering Contract

-Engineer Huss presented the 2026 Engineering Contract for Lawson-Fisher & Associates.

-VP Colanese made a motion to approve the contract as written. Council Member Abbott seconded
the motion. Motion carried 5-0.

BS&A Program

-CT Brown explained that Keystone is being replaced by BS&A and eventually Keystone will be
phased out. All council members were given a copy of the contract. If we change over now, the town
saves just over $37,000.00. All supervisors and council members were invited to watch a
demonstration of the program and everything it does. It will cost more annually but will save money
in other areas, such as purchasing work order forms, etc.

-Council Member Abbott made a motion to approve the change over to the new program. Council
Member Pemberton seconded the motion. Motion carried 5-0.

Water Ordinance Language Changes
-Tabled until further discussion
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Ordinances and Resolutions

None

Council Reports

Council Member Pemberton

-Cemetery Board meeting discussed the columbarium idea. Several people from the board went to
the Mishawaka Cemetery and met with Pat Hahn to see their columbariums and the director gave
them many ideas for our cemetery. It is expected that cremations will continue as a trend.

-The board is looking to increase the prices for burials and plots.

-There are several flag holders missing from the veteran’s graves. They are working with the
American Legion to get those replaced. Sue Moffitt stated that she believes they use those holders to
place the wreaths for Wreaths Across America, which is December 13t at 1pm.

-Police Department is doing well. CM Pemberton asked Marshal Cook about the homeless
encampment. Marshal Cook stated that he has not had time to check it out and will report once he
can confirm.

Council Member Short
-None

Council Member Colanese

-Fire Territory has a drone that has infrared on it, which was donated by Omni, and would like to
share it with the police department. Marshal Cook stated that each officer has a “Guardian Angel” to
wear on their uniform, which also has infrared sensors on them, and they work as a beacon to get
people to the officers quicker.

-Jerry asked how the pickleball court was going. John stated that it is being well used but is currently
locked and closed. It is being considered to close it for the winter.

Council Member Abbott

-Park Board cancelled their meeting for November due to everyone having other events. The next
meeting will be on December 15t at 6pm.

President Kauffman

-Marcy recognized the crew for the great job on the wreaths on the poles and Perry for decorating the
tree by Town Hall, everything looks wonderful. She also appreciated all the hard work and extra
hours put in by the town crew to pick up leaves.

-A work session to discuss the water ordinance language has been set for Monday, December 15t at
5:30p and an executive session was set for Monday, December 1t at 5:45p.

Clerk-Treasurer Report

-None

Bills to be Paid
A motion to pay all bills as presented on the Claim Docket and the Payroll Allowance Docket was made by
Council Member Short and seconded by Council Member Pemberton. Motion carried 5-0.
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Adjournment
Upon a motion by Council Member Abbott and seconded by Council Member Pemberton, the meeting

adjourned at 7:03PM. \M
Marcy Kauffn@, éouncil ident

Attest:

Julie Brown, Clerk-Treasurer




