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New Carlisle Town Council
124 E. Michigan Street, New Carlisle, Indiana

e i r 2025, 6:30

The meeting was opened with the Pledge of Allegiance

President Marcy Kauffman called the meeting to order with, Vice-President Jerry Colanese, Council Member
Nancy Pemberton, Council Member Alison Abbott, Public Works Director John Mrozinski, Town Engineer
Jared Huss, Special Projects Assistant Susan Moffitt, Attorney Andrea Halpin, Marshal Brian Cook, Deputy
Clerk Yvonne Hoffmaster, and Asst. PWD Carl Brown-Grimm were present.

Also in attendance: Dana Groves, Josh Schweizer (NCFD) and Chad Hess (NCFD)
Absent: Council Member Will Short and Code Enforcement Bob Middlebrook

Approval of Minutes

Vice President Colanese moved to approve the minutes of the following: September 2, 2025, Work Session
Minutes, September 2, 2025, General Meeting Minutes, September 3, 2025, Work Session Minutes, September
8, 2025, Executive Session Minutes, September 8, 2025, Work Session Minutes, September 11, 2025, Work
Session Minutes and September 15, 2025, Executive Session Minutes, as written. The motion was seconded
to accept the minutes as written by Council Member Abbott. Motion carried 4-0.

Visitor Comments
e Dana Groves, 118 W Chestnut St., said she was present at the APC meeting earlier in the day. She
spoke on behalf of the residents of New Carlisle stressing to the Council that they are against another
data center and the rezoning of more farmland for such types of development and hopes the Council
supports this.

Employee Reports

¢ Carl Brown-Grimm
-He and a small group attended the APC meeting and there were approximately 150 letters in
remonstrance of the petition north of town and 7 letters in favor of it. 3 people spoke in favor of the
petition and 33 spoke against it including Councilman Joe Thomas. It was voted unfavorably 7-0. It
will go to the County Council for a full vote. It will go to the Land Use Planning Committee and then
will be forwarded to the County Council on October 14,
-Park Board meeting was cancelled for September and will meet in October.
-Cemetery Board meeting was rescheduled for next week.

e Marshal Brian Cook
-None

e Code Enforcement Bob Middlebrook
-Absent

*  Attorney Andrea Halpin
-In addition to attending meetings, she has been working on contracts.

* Engineer Jared Huss
-2025 CCMG progresses and should be nearing the end in the next couple of weeks.
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-Nearing completion of GM water service agreement.
-He answered a question from VP Colanese in regard to future CCMG projects and its new
restrictions.

Public Works Director John Mrozinski

-CCMG project is going well.

-Metering station project out at Cliff’s is going well. That will wrap up sooner than later, possibly
before November.

-Woodruffs is finishing up with the water services on Marvel Lane. They will then move over to the
alley and get the water services changed.

-Pickleball fence is up. Waiting for painting and the net. Contractor stated it would be spring before
finishing the court.

-He gave accolades to all of the employees of town and how well everyone is working together.

0ld Business

Resident Beehive

-CT Brown reminded the council that at the last meeting it was brought to the council’s attention of a
resident who has beehives and was told to move them. Moving them this time of year would be
detrimental to the hive. It was requested to be allowed until spring to move the hive, when it would
be much more favorable.

-Council Member Pemberton made a motion to approve an extension until spring to move the hive
and was seconded by Council Member Abbott. Motion carried 4-0.

New Business

Fire Territory 2026 Budget Approval

-NCFD Chief Schweizer spoke at the podium about the Fire Territory 2026 Budget. Two council
members requested extra time to review the budget before approval. Tabled until the October 7t
meeting.

Peerless-Midwest Wellhead Protection Plan

-Engineer Huss explained what the Peerless agreement entailed.

-VP Colanese made a motion to approve the agreement, not to exceed $28,000. Council Member
Abbott seconded the motion. Motion carried 4-0.

Ordinances and Resolutions

Resolution #25-09-16-01: Council Transfer

-CT Brown explained the resolution is just to move money from one account to other to cover
shortages.

-President Kauffman read the Resolution in full. A motion to approve the Resolution was made by
Council Member Abbott and seconded by Council Member Pemberton. Motion carried 4-0

Ordinance #1497: Additional Appropriations

-CT Brown explained the additional appropriations is to cover the Town’s portion of the new Fire
Protection charges on the monthly bills.

-President Kauffman made the first reading by Title Only.

Ordinance #1498: 2026 Budget
-President Kauffman made the first reading by Title Only.
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Council Reports

Council Member Pemberton
-She’s been keeping up to date with her departments and everything seems to going okay.

Council Member Short
-Absent

Council Member Colanese

-Fire Territory seems good and the budget is done.

-He stated that the new park on Front St. is coming along. Brick work is done and looks really nice.
The project won't be done at least until spring but feels it is going to be a really nice park. He would
like to see a memorial on one of the benches for Little Grace, a little girl who lost her life in town.

Council Member Abbott
-She stated Carl Brown-Grimm gave the Park Board update so has nothing to add.

President Kauffman

-President Kauffman wanted her statement on record and read the following:

“This afternoon, I-along with Carl, Sue, John and Dana Groves spent 4 hours at the APC meeting. This
meeting was for the vote on the re-zoning of 1057 acres of farmland north of New Carlisle to
industrial zoning for a data center.

The Town Council met in executive session months ago when we first heard whispers of a possible
rezoning of farmland to industrial to discuss our thoughts on it. We reached a consensus that we
oppose the rezoning of more farmland for industry. We wrote a letter stating this and sent it to the
Area Plan Commission, St. Joseph County Council and the County Commissioners. This consensus
was based on how a rezoning would not support the newly adopted St. Joseph County
Comprehensive Plan and the New Carlisle Comprehensive Plan. It also goes against a 2020 Resolution
between the Town and the County.

An addendum to this letter was sent out last Friday that shares the context in which this letter was
written. It also includes a statement that indicates that the Town was open to obtaining information
about the proposed data center.

Because the Town's stance on this re-zoning had been expressed in the original letter sent weeks ago,
we made the decision to not speak at the APC meeting today.

However, at the end of Mr. Dickinson'’s rebuttal time, he made statements which implied that the
Town's lack of speaking at today’s rezoning meeting could be construed as an indication of support
for the rezoning. For the record, I want to be clear that such an inference is inaccurate and
presumptuous. The Town has met with the data center representatives twice, with both times being
of a fact-finding nature only.”

Clerk-Treasurer Report

-Have had many calls about the “G” on the billing cards, a Reach Alert has been sent out explaining
the code and also a post was placed on the Facebook page.

-The Town Hall will be closed for half a day on Thursday, September 18t and all-day on Friday,
September 19 to have the new flooring installed.

-Utility Clerk, Rebekah Parsons had her baby over the weekend, and both are doing well.
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Bills to be Paid
A motion to pay all bills as presented on the Claim Docket and the Payroll Allowance Docket was made by
Council Member Pemberton and seconded by VP Colanese. Motion carried 4-0.

Adjournment
Upon a motion by Council Member Abbott and second by Council Member Pemberton, the meeting
adjourned at 8:11 PM.

Attest:

Julie Brown, Clerk-Treasurer




