5758

New Carlisle Town Council
124 E. Michigan Street, New Carlisle, Indiana
neral Meeting, September 2, 2025, 6:30 PM

The meeting was opened with the Pledge of Allegiance

President Marcy Kauffman called the meeting to order with, Vice-President Jerry Colanese, Council Member
Nancy Pemberton, Council Member Alison Abbott, Council Member Will Short, Public Works Director John
Mrozinski, Town Engineer Jared Huss, Special Projects Assistant Susan Moffitt, Attorney Andrea Halpin,
Marshal Brian Cook, Code Enforcement Officer Robert Middlebrook and Asst. PWD Carl Brown-Grimm were
present.

Also in attendance: Carol Middlebrook, David Wainscott from Waste Management

Approval of Minutes

Council Member Short moved to approve the minutes of the following: August 19, 2025, General

Meeting, August 19, 2025, Work Session Minutes, August 19, 2025, Executive Meeting Minutes, as written.
The motion was second to accept the minutes as written by Council Member Abbott. Motion carried 5-0.

Visitor Comments
e David Wainscott from Waste Management introduced himself to the Council and explained his role in
conjunction with the Town'’s account.

Employee Reports

e Carl Brown-Grimm
-Have been meeting on the Code Enforcement process and started recording those and also still
working on the Cemetery records.

e Marshal Brian Cook

-Presented monthly reports to the Council. He stated that traffic has certainly picked up and he has
two people working traffic every day. Residents have been very receptive to the extra police presence.

¢ Code Enforcement Bob Middlebrook
-Bob stated that there is a resident with bees on his property which is against town code. Resident
stated that they have been 2-3 years now. Bob explained the ordinance to the homeowner, and they
would have to be moved. Resident requested that he be able to wait until spring to move them
because a move now would be detrimental to the hive. The Council will take this under advisement
and make a ruling at the September 16th meeting.

* Attorney Andrea Halpin
-In addition to several meetings and assisting the Clerk’s office, she has been working on contracts.
There is one in particular she wanted to address, which is for Mr. Tim Creason. Sue Moffitt and Carl
Brown-Grimm put together an indemnity contract which she approved and had the contractor sign it.
She will have the final agreement ready soon.

* Engineer Jared Huss
-CCMG has had a few hiccups and delays which were short lived. He expects the mill and overlay on
Front Street to start by the end of this month.



760

General Meeting, September 2, 2025 Page 2

-Received an invoice from Donohue related to a map that they produced for us for the IURC setting
our service territory and asked that the Clerk’s office hold off on the payment until he can getan
explanation of the charges.

-Need to setup a meeting with SJEC to discuss comments received about the proposed rate increase.
-Working with Peerless on the Well Head protection plan.

Public Works Director John Mrozinski

-The Splash Pad has been winterized as of this morning.

-HRP started work on the metering station today out at Cliff’s.

-Woodruffis finishing up the 9 bores on Marvel Ln. and will be getting everyone connected.
-Reminder that there is a 2pm work session tomorrow, September 34,

Old Business

Tool Cat

-PWD Mrozinski would like to move forward with replacing the Tool Cat. He wanted to wait until
next year but decided not to hold off and it is already budgeted this year. The quote for $56,839.00
was presented to the Council. A motion was made by VP Colanese to approve the purchase of the

Tool Cat and not to exceed $57,000.00. A motion to second was made by Council Member Abbott.
Motion carried 5-0.

New Business

AWS Base Rate Delay

-Engineer Huss explained the purpose of the delay in charging AWS the 2! phase base rates charges.
A motion was made by Council Member Short to approve the delay. The motion was seconded by
Council Member Pemberton. Motion carried 5-0.

Flooring for Clerk’s Office

-Clerk-Treasurer Brown presented the Council with a quote for new flooring. It was explained why it
wasn't in the original packet of work to be completed. A motion was made by VP Colanese to approve
the new flooring in the Clerk's area of the Town Hall and not to exceed $4,100.00. A second was made
by Council Member Short. Motion carried 5-0.

Homecoming Parade

-President Kauffman mentioned that the High School would like to have their Homecoming Parade in
New Carlisle this year. It will be held on September 30% @ 6:30p. A motion to approve the
Homecoming Parade was made by Council Member Abbott and seconded by VP Colanese. Motion
carried 4-0. (Council Member Short was absent during vote.)

Social Media

-A new social media policy was introduced and discussed at a previous meeting. The final draft was
presented. A motion was made to adopt the new policy by Council Member Pemberton and seconded
by Council Member Abbott. Motion carried 4-0. (Council Member Short was absent during vote.)

Ordinances and Resolutions

Ordinance #1496: Employee Compensation

-President Kauffman read “An Ordinance for all 3 readings by title only for Ordinance #1496 unless
anyone objects”. No objections were made. President Kauffman read that copies of the Ordinance are
available at the Clerk’s office. President Kauffman asked for a motion to waive the rules and adopt
the Ordinance in one meeting. A motion was made by Council Member Abbott to waive the rules and
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Council Member Short seconded the motion. Motion carried 5-0. President Kauffman continued by
reading the Ordinance by title only for the 15t reading. President Kauffman read the Ordinance by
title only for the 2nd reading. President Kauffman read the Ordinance by title only for the 3+d and final
reading. A motion was made by Council Member Short to approve Ordinance #1496 and was
seconded by Council Member Pemberton. Motion carried 5-0.

Council Reports

e Council Member Pemberton
-Cemetery Board met last week and everything is going forward.
-Had meetings with PWD Mrozinski and Marshal Cook and seems like all is going well.

e Council Member Short
-None

e Council Member Colanese
-He thanked Mr. Wainscott from WM for his drivers and how they interact with his dog.
-He received his letter explaining the water rate increase and he felt it was very well written.

e Council Member Abbott

-None

e President Kauffman
-None

Clerk-Treasurer Report
-Reach Alert went out letting the residents know that the striping of the municipal lot started today.
-1 will be doing the Utility billing while the Utility Clerk Rebekah Parsons is on maternity leave, so in
the process of learning the process.

Bills to be Paid
A motion to pay all bills as presented on the Claim Docket and the Payroll Allowance Docket was made by
Council Member Pemberton and seconded by Council Member Short. Motion carried 5-0.

Adjournment
Upon a motion by Council Member Abbott and second by Council Member Pemberton, the meeting

adjourned at 7:01 PM. 3 7
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