New Carlisle Town Council Work Session Memoranda, August 17,2015

The work session was held in the council chambers at 8:30 AM.

Present were President Higgins, Vice President Vojtko, Council Member Gelow, Council Member
Carter, Council Member Rypma and Clerk-Treasurer Sue Moffitt.

Also in attendance were Attorney Andrea Halpin, Jason Quirk and John Mrozinski.
The work session was scheduled for discussion of electric department issues.

Christmas lighting and various options were discussed at length. Another work session will be
scheduled to discuss Christmas lighting further.

Jason would like council permission to share information to obtain a cost estimate for a rate of
service study. This will be looked at further.

Jason presented three updated job descriptions for the electric department for Council review.
These will be placed on the August 25t agenda for approval. Perry Hinton's rate of pay change per

contract will also be placed on the agenda for the August 25t meeting.

Jason presented information and discussion was held on adoption of an IMEA Mutual Aid
Agreement, the APPA safety manual and the National Electric Code.

The work session was adjourned at 9:45 AM.

Carolyn Higgins, President

Attest:

Susan I. Moffitt, Clerk-Treasurer



