New Carlisle Town Council
124 E. Michigan Street, New Carlisle, Indiana
General Meeting — September 27, 2011

President Higgins called the meeting to order with Vice President Colpitts, Council Member Groves,
Council Member Gelow and Clerk-Treasurer Sue Moffitt present. Absent was Council Member Vojtko.
Also in attendance: Chuck Leone, Roger Nawrot, Pat Cummings, Mary Ann Swope, Ken Carter, Mike
Shilts, Mary Countryman, Jill Doll, Jack Mell, Tim Kaminski and Jason Quirk.

Minutes

Council Member Groves moved to accept the minutes of the September 27, 2011 General Meeting as
written. The motion was seconded by Council Member Gelow and passed 4-0.

Employee Reports
Jason Quirk
e Would like to establish by ordinance set charges for bucket truck, trencher and back hoe as well
as set hourly rates for rebuilding structures. He and Pat will prepare something for the next
meeting.

Chuck Leone

e They have been working on several matters including an employee issue and real estate
negotiations.

Pat Cummings
e Would like to have something published regarding abuse of brush removal as this has become
an issue with excessive amounts of brush and trees. This would not include times of storm
damage.
Council Reports
Council Member Groves
e The annual Heritage Harvest Fair will be this Saturday and Sunday at Memorial Park.

Vice President Colpitts

e Recently attended the September Area Plan Commission meeting that had only one item on the
docket and nothing pertaining to New Carlisle to report.

Clerk-Treasurer Report



e Copies of the 2012 proposed budget were distributed to the Council. The public hearing on the
proposed budget will be October 11" with the adoption hearing scheduled for October 25",

Public Comment
Mary Ann Swope

e |nquired about additional signage for the municipal lot that was discussed previously.
Parking signage will be included in the TE Project and possibly in the Main Street project as well.
Bills to be Paid

Council Member Gelow moved to pay all bills as presented. The motion was seconded by Council
Member Groves and passed 4-0.

Adjournment

A motion to adjourn was made by Council Member Groves and seconded by Council Member Gelow.
The meeting was adjourned at 5:13 PM.

Carolyn Higgins, Council President

Susan |. Moffitt, Clerk-Treasurer



